
TECHNICAL ADVISORY COMMITTEE
MEETING #1

PARKS HIGHWAY 
A l t e rnat ive  C o r r i d o r  P E L  S t udy

March 8, 2022



AGENDA
 Welcome and Introductions
 PEL Process
 Project Schedule
 Project Area and Existing Conditions
 Purpose and Need Statement
 Breakout Rooms
 Feedback/Group Discussion

 Wrap up and Next Steps



PLANNING AND ENVIRONMENTAL L INKAGES (PEL) PROCESS
Planning and Environmental Linkages is a collaborative and integrated 
approach to transportation decision-making that:
1. Considers environmental, community, and economic goals early in the 

transportation planning process
2. Uses the information, analysis, and products during planning to inform the 

environmental review process

The PEL process can ease the path as transportation programs and 
projects move from planning to design and implementation



PRELIMINARY 
SCHEDULE

We are here





BASELINE DATA /
EXISTING CONDITIONS
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ORIGIN/DESTINATION STUDY





OR
IG
IN
-D
ES
TIN

AT
IO
N 

TR
IPS 61%

64%

68%

36%
33%

29%

3% 3% 3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

AM Peak PM Peak Off Peak

Pe
rc

en
ta

ge
 o

f T
rip

s

Internal-Internal Internal-External External-External



OR
IG
IN
-D
ES
TIN

AT
IO
N 

TR
IPS

A M  P E A K



OR
IG
IN
-D
ES
TIN

AT
IO
N 

TR
IPS

P M  P E A K



SYSTEM PERFORMANCE



SAFETY

 6 fatalities, 25 serious injuries (2017-2019)
 Fatality rate 
 2x controlled access facilities
 2x statewide interstate average
 Statewide, principal arterial rate 2.5x interstate rate 

 Serious injury rate 3x controlled access facilities
 High traffic volumes make non-motorized facilities 

uncomfortable, deter use

Sources: 
Email correspondence 
with DOT, FARS 2019

Fatal Serious InjuryC R A S H  S E V E R I T Y
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VOLUME & SPEEDS

2015 2016 2017 2018 2019 2020 2021
Traffic Volume (veh/hr) 0% 5% 12% 9% 19% 19% 24%
Mat-Su Borough Population 0% 3% 5% 6% 7% 6%

0%
5%

10%
15%
20%
25%
30%

Parks Highway PM peak traffic volumes growing at faster rate than 
Mat-Su Borough population

 7-year trendline: peak hour volumes 
double by 2040, much faster than 
population growth

 Speeds drop by 10 mph during peak 
hour (Seward Meridian to Lucille)
 4 mins delay/trip
 12,000 vehicle-hours delay in May 

alone
 As volumes grow, more hours at lower 

speeds
 Freight travel relies on 50 mph 

average speed travel; below this 
creates supply chain disruptions
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T R A V E L  T I M E  
R E L I A B I L I T Y

 Need to allocate 20% more travel time for congested 
periods
 Controlled access: 6% more time

 Trucks allocate 120% more travel time
 Controlled access: 30% more time

 Negative impacts on local economy and freight 
deliveries

10% More 20% More 40% MoreA d d i t i o n a l  T i m e  
N e e d e d



PAVEMENT CONDITION

 Trucks cause higher deterioration of pavement from hard stopping events 
and heavy axle load sitting still at red lights

 More time and resources for snow removal at intersections compared to 
controlled access facilities



POPULATION & TRAFFIC FORECAST



BASELINE POPULATION & TRAFFIC FORECAST
 Department of Labor (DOL) Historical Population and Growth 

Projections forecasts MSB growth at 1.7 percent annually to 2045. 
 A separate DOT&PF project (Mat-Su Intraregional Corridor Study) is 

evaluating population and traffic growth scenarios for the future.
 The DOL forecast will be used for the Purpose and Need (informed by 

Mat-Su LRTP high growth areas).
 Data from the Mat-Su Intraregional Corridor Study will be incorporated 

into the forecast as it becomes available.



ALL THESE BASELINE CONDITIONS 
HELP INFORM THE STUDY'S 
PURPOSE AND NEED



WHAT IS THE PURPOSE AND NEED? 

 Purpose: Why the project is being proposed and the 
positive outcomes intended.

 Need: The key problems to be addressed and 
explanation of underlying causes of those problems.



WHY IS PURPOSE AND NEED IMPORTANT?
 Helps identify a reasonable range of project alternatives
 Creates a shared understanding of the transportation problems, 

objectives, and possible solutions
 Defines project scope, guides development and evaluation of 

alternatives
 Helps streamline environmental analysis
 Helps identify potential context sensitive solutions
 Justifies impacts and spending of funds
 Helps with project programming



Parks Highway Function: 
Local, regional, and through trips all using 
Parks Highway through Wasilla.

Travel Time Reliability: 
Delay experienced by all trips; significant 
delays for truck trips vs. comparable facilities.

Safety: 
Fatal and serious injury crash rate well above 
targets and levels on comparable facilities.

Delay: 
Speeds reduce during peak travel times and 
add hours of delay to trips. As population and 
volumes grow, more hours of delay are likely.

Land Use: 
Pace of land uptake for development 
increasing.

Economic Impact: 
Travel time delay reduces supply chain 
reliability, impacts function of Wasilla 
urban core.

Population increase in the Mat-Su: 
Population has grown by 20% between 
2010 and 2022.

EMERGING THEMES:  PURPOSE & NEED



MODERATED BREAKOUT ROOMS (20 MINUTES)
Emerging Themes Discussion:

1. Do you agree? Disagree? 
2. Why/Why Not?
3. Are we missing anything?

Assign a Team Captain for each room to report back 



BREAK OUT ROOM REPORT BACK



SUMMARY – ROOM 1
 Consider other opportunities in Wasilla Downtown Core – consider non-motorized, land use (direction City of Wasilla 

wants to go, and compatibility with larger facility if it is expanded)
 Limited access freeway would take pressure off downtown, take pressure off downtown, support plans to increase 

density in downtown core.
 Plans for intermodal depot in gravel pit SW of Parks Highway – has support, some funding, design for intermodal hub
 Lack of room of expansion on current facility because of lakes and RR ROW
 Historic sites in downtown area that could be impacted by larger facility on downtown alignment.
 Opportunity for new facility to take these elements into account (i.e., Park and Ride Facility)
 City of Wasilla Comp Plan policies (land use and transportation) consider how these can contribute to development of 

alternatives
 Carefully consider ped/bike and connection to core
 (Look at comments in comment box)
 Parks/PW Highway is nearing intersection failure. It is a key intersection and decisions are needed on a solution – this 

project needs to emphasize it/carefully consider it. Alternative corridor needed ASAP. Significant impacts to 
commercial properties of this intersection.



SUMMARY – ROOM 2
 Understanding of how much delay is in corridor, and how much is projected 

(travel time reliability). What are the implications of this for destinations? Is 
delay from through traffic, or created by destinations.

 Scenarios – are we considering a scenario where there will be ongoing 
increase in population, or is there a possibility for slower growth, reduced 
growth.

 Consider multimodal use of the corridor – specifically with RR, bicycle and 
pedestrian

 Increased traffic = increased pressure on maintenance crews for the City of 
Wasilla



TECHNICAL ADVISORY COMMIT TEE SCHEDULE
Meeting # Focus Indicative Date

Kick-off Project overview, PEL Study process, roles of participants, 
partnership agreement

October 28, 2021

1 Vision, purpose and need statement March 8, 2022
2 Range of alternatives, alternatives screening process, screening 

criteria
Fall 2022

3 Preliminary alternative screening results and detailed alternative 
screening criteria

Spring 2023

4 Detailed alternative screening results and recommended 
alternatives

Summer/Fall 2023



THANK YOU!

Project Contacts:

 Kelly Summers, PE, DOT&PF Project Manager
(907) 269-0546

 Renee Whitesell, PTP, DOWL Project Manager
(907) 865-1161

 Rachel Steer, DOWL Public Involvement
(907) 562-2000

Project Email:
parkshighwayalternative@dowl.com

Website:
Parkshighwayalternative.com

mailto:parkshighwayalternative@dowl.com
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